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Lenawee’s 
Future

A closer look at the 0-5 population

“85% of

a child’s

brain develops

between the ages

of 0-3, and currently

4% of public funds are

invested  in this age group.”
America’s Partnership for Economic Success

Growing Great Kids in Lenawee County



LENAWEE GREAT START

Dear Community Member,

As Lenawee County’s Probate Court Administrator I witness, first-hand, families in crisis.  My 
37 years of experience in the judicial system have clearly illustrated the importance of getting 
a good start in life.  Great Start was created to ensure that all children start school healthy, safe 
and ready to succeed. This year there will be a Great Start in every county due to the hard work 
of Michigan’s Early Investment Corporation, established by Governor Granholm in 2005. Our 
Great Start Collaborative consists of parents, community members, service agencies, healthcare 
providers, faith leaders, child care providers and educators. I can assure you we are not about 
to create a new wheel. Instead we will improve the one we have by strengthening and better 
coordinating the early childhood services in our community and make them accessible to 
parents.   This task is monumental and will not happen overnight.  It will require every aspect 
of our community to engage.  I encourage all who have a passion for children (0-5) to join us in 
this effort.  The future of our community depends on our ability to help all children reach their 
full potential.

David Stanifer, Chairman
Lenawee Great Start Collaborative

Lenawee County Probate Court Administrator
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 V I S I O N
All children in Lenawee County will start school healthy, safe and ready to succeed.

m i s s i o n
To assure a coordinated system of community resources and

services that provide a great start for all children.

“Invest in
the very young”
James Heckman,
Nobel Prize winning economist



great start components

B a s i c  N e e d s  & 
C h i l d  S a f e t y

p h y s i c a l
h e a l t h

pa r e n t
e d u c at i o n

s o c i a l  &
e m o t i o n a l

h e a l t h
c h i l d  c a r e

&  e a r l y
e d u c at i o n

Children’s early experiences with their 
family and community are shaped by 

economic and social conditions.

Child health is dependent on 
access to preventative care 

and early intervention.

Parent’s knowledge and skills guide 
a child’s early development.

Children develop trust 
through stable caring 

relationships with adults.
Experiences in early childhood establish 

intelligence, behavioral patterns 
and personality traits that persist 

throughout a lifetime.
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“Genes provide the blueprint for the brain: early 

experiences determine how the brain is built”
National Scientific Council on the Developing Child
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LENAWEE COUNTY

2008 Kindergarten
Students Population

Community Conditions
•  Population 101,243

•  Average wage  Lenawee $33,435  Michigan $41,561
•  Unemployment rate 10.3% Nov. 08’

•  Biggest employers Promedica Health Systems, Wacker Chemical,
Michigan Dept. of Corrections, County Government, Adrian Mall 

•  Citizens with a high school diploma or less education:
Lenawee 52%   Michigan 45%

•  26% of the population is married with children
•  Families with children living below poverty

Lenawee 12.5%   Michigan  15.5%



BASIC NEEDS & CHILD SAFETY
Infants and children need to live in safe 

and economically stable families.

Lenawee Victims of Abuse or Neglect

There are 7,292 children in Lenawee County age 5 and under
•  84% White     12% Hispanic     3% African American      1% Other
•  15% live in poverty
•  45% receive some form of government assistance
•  26% are entitled to child support and receive none
•  90% Lenawee and 85% Michigan children travel unsafely
   in their car seats: wrong seat for child’s age and size, infants
   are facing forward, seats or child is not secured

Parent education
Families need to support and guide the early learning of their infants and children.

•  2007 Lenawee births 1,152
•  Birthrate trend since 2000 Lenawee increased 4.6%  
   Michigan decreased 6.2%
•  21% of birthmothers have two or more
   children and are less than
   20 years of age

“Lenawee 

ranks 37th out 

of 83 Michigan 

counties 

in number 

of births 

to mothers 

under 20.”

Kids Count Michigan
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“Lenawee ranks 57 out of 77 

reporting counties for number of 

children removed from their homes 

because of abuse and neglect.”

Kids Count Michigan



CHILD CARE
Families need to have access to high quality child care.

•  In 65% of families both parents work, leaving 3,133 children ages 0-5 in need of child care
•  Average annual cost for full time childcare Lenawee $5664  Michigan $6324
•  One child’s daycare consumes 17% of an average Lenawee wage
•  One child’s daycare consumes 42% of a minimum wage employee’s earnings (before taxes)
•  Child care subsidies have remained flat for over a decade
•  63% of children receiving subsidies are cared for by relatives
•  Weekend and evening child care spaces make up 7% of all available child care spaces
•  25% of all Lenawee Child Care Providers have a college degree
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Child Care
Spaces Available

in Lenawee

“A lack of affordable child care 

means many children end up in 

unregulated child care. Some 

parents leave the workforce, and 

settle for a life on welfare in order 

to care for their children.”
Child Care Resources

“Lessons Learned from 10 Years of Smart Start”



EARLY EDUCATION
Families need access to high quality 

early education opportunities.

Number of Lenawee Students in Special Education

“There is a

return to society

of more than $16 for 

every tax dollar invested 

in the early care and 

education program.”

HighScope Educational 
Research Foundation

•  3 & 4 year olds attending preschool
   Lenawee 25%  Michigan 46%
•  620 children qualify for Head Start and 
   Lenawee is funded for 357 children
•  1 Lenawee preschool is accredited
•  239 children are enrolled in Development Kindergarten
•  35 children are repeating 1st grade at a cost to
   taxpayers of over $250,000
•  Early On, which helps children with developmental
   delays, is able to serve 3.2% of the 5.5% of children 0-3
   with a need
•  181 children 0-5 are in special education classes
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Due to children entering kindergarten unprepared for school success Minnesota
schools calculated a cost burden of $113 million annually as follows:

•  42 million loss of student aid because of school drop outs
•  28.9 million teacher costs due to absenteeism, turnover and extra pay to compensate
   for student behavior problems and low achievement levels
•  24.4 million for special education and grade repetition costs
•  11 million for language development for children with no early education
•  6 million for school safety due to delinquent behavior
Cost Burden to Minnesota K-12 When Children are Unprepared for Kindergarten
-Wilder Research Foundation 



•  18% of mothers report smoking
   during pregnancy
•  19% of mothers receive less than
   adequate prenatal care
•  Low birth weight babies
   (less than 5.5 pounds)
   Lenawee 7.5%     Michigan  8.4%
•  77% of toddlers are fully
   immunized
•  Nearly half of all hospitalizations
   for children 0-6 could have been
   prevented by timely and effective  primary care
•  Children being insured by Medicaid is increasing while doctors see a limited
   number of Medicaid patients

PHYSICAL HEALTH
Infants, young children and their families need to be physically healthy.

social & emotional health

Infants, young children and their families need to be socially and emotionally healthy.

“Academic achievement in the

first few years of school is built on

a strong foundation of emotional 

and social health.”
Michigan Health Services for Children and Families

Children Insured by Medicaid in Lenawee
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  • Lenawee County service providers are seeing less than 2% of the estimated 700 

        children 0-5 with socio-emotional deficits

             •  Less than 10% of children 0-5 with socio-emotional deficits are getting help

                   •  Nationwide 1 in 5 children enter school with socio-emotional deficits:

                            unable to join in play, make and keep friends, interact positively

                                      with their peers



TIMELINE
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Birth

First day of school

“There are 2000 

days between 

birth and the first 

day of school. 

These 2000 days 

are critical to 

a child’s later 

success in school 

and in life.”

Begins to 
babble

First
smile

Learning 
to walk

Can turn 
pages of a 

book

Starts 
asking ‘why’ 

questions

Vocabulary 
grows to

several hundred 
words

Begins to show 
self-control

Develops 
friendships

Can write 
with a pencil



The Collaborative
•  Hold focus groups to discuss data
•  Develop a 3-5 year strategic plan
•  Identify goals for 1st Annual Early Childhood Action Agenda
•  Make children and families an urgent community priority

The Parent Coalition
•  Build a membership throughout the county
•  Hold regional meetings 
•  Show parents how to access resources
•  Serve as a sounding board for new
   ideas to strengthen current
   services for children

Focus Group Sessions
February 13 Addison
February 20 Onsted

February 26 Britton, Tecumseh
February 27 Clinton

March 6 Madison, Deerfield, Blissfield
March 12, 13, 14   Adrian

March 19  Hudson,
Morenci and Sand Creek

get involved!

105 Brown Street • Tecumseh, Michigan • 517-424-1000
www.lenaweegreatstart.org • info@lenaweegreatstart.org

We will be in your 
neighborhood!

Check our website for details

The Data
This snapshot of children 0-5 is a work in progress. The 
information presented here was scattered throughout many 
different agencies and not always neatly categorized for the 
0-5 population. For some questions we asked about the status 
of children there is no data being collected. 

Bibliography & Credits
2008 Kids Count in Michigan, Michigan Early Childhood 
Investment Corporation, Child Care Licensing, Head Start, 
American Community Survey 2008, Michigan Department of 
Human Service, Education and Community Health, Lenawee 
Intermediate School District, Lenawee Economic Development 
Corporation, Child Care Network, Richard Powell- Michigan 
Technological University Research Institute, Francisco 
Photography, Tecumseh Herald
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GETTING STARTED
Building a single system of early childhood services

“Teamwork is 

the fuel that 

allows common 

people to attain 

uncommon 

results.”
Andrew Carnegie
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GROWING GREAT KIDS

•  Make children and families an urgent community priority
•  Talk, sing, read and play with your children every day
•  Volunteer your time to support children in our community
•  Invite Great Start to speak to your church, civic group or organization
•  Connect parents to the calendar of event on the website
•  Attend focus groups scheduled in your community
•  Be an informed advocate about the need to invest in our youngest children and families
•  Join the Parent Coalition

Join the Parent Coalition Today
The Parent Coalition is working for a 
“great start” for all children through 
advocacy and education activities.  
Parent Coalition members’ network 
with other parents, learn how 
to access local resources, share 
their opinions and help build 
a stronger system of services 
for children. The Coalition 
is open to all parents and 
caregivers of children 
12 and under.  Contact 
Parent Liaison Heidi 
Rawlings, at hrawlings@
lenaweegreatstart.org

“When thinking about how to make a big difference, 

don’t ignore the small daily differences you can make 

which, over time, add up to big differences.”
M. Edelman, Founder Children’s Defense Fund

What You Can Do 

in Lenawee County
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