Early Care & Ed Workgroup Meeting Minutes

July 18, 2011

Human Services Building

Present: Brooke Rains, Kelly Williams, Jenny Becerra, Laura Stover

Danielle will be stepping down as co-chair.

2011-2012 budget discussed. Money is needed but we are unsure of amount. Brooke will check with
Christie about how to determine a budget.

LGS work group meeting dates are as follows: Oct. 3, Dec. 5, Feb. 6, Apr. 2, June 13 is the retreat. Those
that are able to attend will do so.

Goals for 2011 discussed and what still needs to be completed. The High Quality Standards will be sent to
Christie / Kay for clean-up (graphically appealing). Distribution ideas presented.

Red flag ideas discussed. Kathy will be heading up this project in August. More will be discussed at next
meeting when she is present.

Tier 1 ideas of pyramid discussed. Brooke will put something together for presentation at August meeting

Next Meeting is August 9, 5:30 Human Services Building
Agenda: Red flags & Finalize tier 1 of pyramid
Submitted by: Kelly Williams



